ALHA Board Meeting Minutes
November 4, 2019
Board Members Present:

Aaron Loehndorf- President

Leita Spears – Vice President

Judy Costello- Treasurer (phone)

Kim Hosey- Secretary (phone)

Chris Adams- Communications 

Jeannine Thompson- Northeast District (phone)

Daniel Cockrell- Central District

Sheila Ballard- South District

David Fowler- Northwest District (phone)

Aaron called the meeting to order
Approval of July board meeting minutes 

Sheila motioned to table approval of the July meeting minutes in order to give the board another chance to look them over, Daniel seconded. Motion passed with no opposition.

Secretary Report
We currently have 222 members (*this number most likely included non-active members. The membership number was checked from a mobile device which did not differentiate between active and non-active members.)
ALHA Instagram: The guidelines draft was sent around prior to the November board meeting. The board decided to take another look at the Instagram guidelines draft before voting on approval.  

Committee Reports
Finance:

We have $17,600 in the ALHA account. This is the current total after we paid the ALHFAM scholarship recipient (Daniel Cockrell), reserved the ALHA web domain, put a 15% down payment on Mt. Sequoyah for the upcoming ALHA conference, and paid the Wild Apricot expense. 

Discussion: We need to apply for the Wild Apricot payment system before we get accepted; it is not an automatic thing. We can still use PayPal for online payments, but we will be fined by Wild Apricot for not using their payment system. 
· Some discussion in regards to US or Canada dollar payments since Wild Apricot is a Canadian company. 
· The approval process for Wild Apricot includes personal information on behalf of the individual signing up, including social security number.

· Some discussion in regards to having co-signers (ex. Treasurer and Treasurer-in-Waiting) so when one board member's time on the board ends the other still-active board member's information will be in the system. 

· Some discussion regarding the "transferring process" in case we want to transfer another board member's information onto the account. Judy will gather additional information for this process. 

Came to the conclusion that our membership is comfortable using PayPal, so we will continue using PayPal as a payment option instead of Wild Apricot for the time being, even though we will be fined by Wild Apricot. 

· We would like to ask our membership what they think in regards to this topic at the annual business meeting in February. 
Education District Reports:
Central: Would like to have a workshop before February, need to get with Historic Arkansas Museum and plan it out. As of now, planning on having it in January for those working on getting their certifications. Will be located in Little Rock at the Old State House Museum, Daniel will check on rates and locations for lodging. 

This will help give people the opportunity to work on their certification outside of the conference. Teachers working on their Masters certification have been located and will lead the Workshop. 

Southern: Offered a September apprentice certification workshop, but only one person attended (the workshop lead's cousin). Currently working on providing more certification opportunities.

Northwest: previous education and living history events include Antique Agriculture Fest at Hunter's Home in Park Hill, Oklahoma; Sheep to Shawl Day and Arkansas Symbols Day at the Shiloh Museum of Ozark History in Springdale, AR; Honey Springs Battlefield reenactment in Oklahoma; and working with John Brown University students. 
Possible hominy workshop coming up (maybe November 16).
Northeast: Planning the Spring Tulip Academy for kids as well as the School of the Lady in April. 
Certification:
If need be, Josh Williams (Past President) can find teachers for certification workshops. As of now, we have 25 Journeyman and no new Masters. Discussion was had in regards to buying pins for the Journeymen. 

According to the "proposed budget" for 2019, we have $150 set aside for awards and certificates, which we technically have already spent this year. Since we will not always be making pins for 25 Journeymen at a time, in this case we are just making up for the certified Journeymen numbers that have gradually accumulated over time, we will need to approve additional funds for the pins. 

Discussion was had in regards to the fact that once we weed out the Journeymen who are no longer active members of ALHA, the numbers should go down. It was also suggested that we make additional pins for those who will get their Journeymen certifications while at conference. 

In the past, the cockades and pins made for Masters were made by Jennifer Frazee for $17 each. Judy made a motion to pre-approve up to $250 dollars to be spent on new Journeymen pins once we finalize the numbers. Daniel Seconded. Motion passed with no opposition. 

· Josh confirmed (through correspondence with Leita) that he will get with Judy in regards to pricing for the pins. 
Josh can also complete an Arkansas Humanities Council grant on behalf of expenses for the special speaker if need be, the grant is due by January. Aaron will get with Josh in regards to the grant. 

Conference 2020:
Deadlines for conference proposals were last week. Aaron has a rough draft of the conference schedule. Tom Wing will be the keynote speaker from the Drennan-Scott Historic Site in Van Buren. We will hopefully have a finalized list of the conference schedule before the end of the year in order to get it out to the membership.  
Old Business
Aaron has typed up a "job posting policy" draft. Will make some additional changes before sending to the board. 

Aaron also typed up a conference refund policy. Listed below:

New Conference Refund Policy:
"Conference registrations may be transferred to another person at any time, pending they are a member or become a member of the Arkansas Living History Association (ALHA) or the Association for Living History, Farm and Agriculture Museums (ALHFAM). Registrations canceled prior to a month before the conference will be given a 50 percent refund; after that point, no refund will be provided."

Discussion was had in regards to changing the wording to include "paid registrations . . . ", as opposed to "registrations" in general, but the board agreed to leave the wording as is.  

Judy motioned to approve the new conference refund policy, Sheila seconded. Motion passed with no oppositions. 

*The membership was notified of this policy change on November 5th through the ALHA email so they could be aware of the new policy prior to registration for the upcoming conference. 

ALHA membership levels:
Aaron sent around "proposed new membership levels" to the board prior to the November board meeting. Listed below:
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Discussion was had in regards to the above table. The amounts in parenthesis listed under the "proposed" column represent how much one would be paying if you were to break it down into individual prices as opposed to the money you would be paying by signing up for the bundle price. 

· For example, by purchasing the proposed Group rate for up to 5 people you would only be paying $60 dollars, as opposed to $75 if each of the 5 members paid an individual price of $15. 

Discussion was had in regards to removing "students" and "retired" prices from the proposed list above. The end result was offering an individual option for $15, a group price for $60, and a site/institution option for the above listed proposed prices depending on the amount of people at your site/institution. The board agreed upon the changes stated in the previous sentence. 
Judy made a motion to approve the agreed upon changes, Kim seconded. Motion approved with no opposition.  

*The proposed changes will most likely be put into effect January of 2021 to give membership an entire year to be aware of the changes. 
Discussion arose in regards to where the "district workshop budget policy" was written down. 

If one hosts a workshop in their district, they will be reimbursed by ALHA. For the 2019 budget, we set aside $500 total for workshops, but, in the past, it has been stated that each district has $500 for workshops (totaling $2500 altogether).

· It was stated by Josh Williams (Past President) that, though it is not officially stated in the bylaws, the board can vote on the workshop budget "as they see fit". The board can decide year to year how much to spend. 

Aaron wanted to let the board know that there is a session proposal for the upcoming conference that includes a small fee of $4 for purchasing items used in the session. Some discussion was had.  Some stated they wouldn't mind paying a small fee for the experience of a session and felt, though it is not a workshop, it's a good learning opportunity and it should be offered to the membership. 
Judy motioned to adjourn the meeting, Leita seconded. Motion passed with no opposition. 
