ALHA Board Meeting Minutes
July 15, 2019

Board Members Present:

Aaron Loehndorf- President (phone)
Leita Spears – Vice President (phone)
Judy Costello- Treasurer (phone)
Kim Hosey- Secretary (phone)
Chris Adams- Communications 

Daniel Cockrell- Central District

Sheila Ballard- South District

David Fowler- Northwest District (phone)
Meeting called to order July 15, 2019.

Daniel requested that we have a list of board members and their contact information for future conference calls and for reference. Aaron agreed to gather this information.

Approval of April 15, 2019 Board Meeting Minutes:

Judy motioned to approve. Daniel seconded. Motion passed with no opposition.

Secretary report: We currently have 196 members.

Committee reports:

· Finance: We have $18,700 in the ALHA account. We are waiting on ALHFAM to cash the $939 check we sent March 4 for their help with the SEALHFAM/ALHA joint conference. 
David said the treasurer of ALHFAM claimed to not have received a check from the Mountain Plains Region during a conference CORN meeting in June, but he thinks she mistook Mountain Plains for the Southeast Region's joint conference with ALHA. Judy said she'll follow up with the treasurer. 
· Judy received Daniel's ALHFAM receipts. She will send him $600 for receiving the ALHA fellowship to attend ALHFAM. 

· Don't forget we have $500 budgeted for regional workshops but we can go over if need be. Regions can request money for workshops.

There haven't been any major financial changes since last meeting.

Aaron stated on behalf of VP Leita (who was currently unavailable): Someone needs to reach out to fellowship recipients to write a narrative of what they experienced while at ALHFAM. Daniel (2019 recipient) said he will send his write-up to Chris and will present about it at the next conference. 

Aaron will make some changes to the scholarship application in regards to receiving partial scholarships to attend conferences. 
· Communications: in regards to the website, all the links go to their correct pages. Everything works fine on the website. 
· Chris will put out another email blast in regards to the workshop funds. 
· Education: 

· Northwest: Aaron and Judy are securing logistics for the 2020 conference. We want to have a workshop with hominy when the weather cools down. 
Dave will email a questionnaire about workshops.
· South: There are journeymen who want to qualify for their masters. The south region is planning apprentice workshops so journeyman can present sessions. ALHA needs to create more opportunities for certification outside of conference. People are willing to travel for opportunities. 
Daniel says Old State House is willing to host as long as they are available. Judy will ask her Heritage School students if they would be interested in attending an apprenticeship workshop. They would have to have people come to them because they are young. 

Sheila will email dates and coordinate with presenters. 
· Central: Daniel has been talking with the local 4-H group about raising oxen. Would love to have access to plowing in Central Arkansas. Can get a crowd to come watch. Daniel offered the Old State House (and possibly HAM) for possible workshops and certification classes.  
Aaron stated that Ed Schultz from ALHFAM may be doing a plowing workshop, possibly for several days. 
Aaron received an email from former president, Josh Williams, stating that he would like to chair the certification committee. Aaron said Josh was more than welcome to and will need to coordinate with Leita. 
If anyone is interested, Sheila needs a non-bias viewpoint in regards to a journeyman who is trying to get his masters certification. 

2020 conference: Aaron will finalize with Mt. Sequoyah in regards to the 2020 conference. 

· Board thoughts on a theme? 
· "Living History Is Our Future", "2020: Visiting Our Past in the Present", "Hindsight Is 2020: Exploring the Future From Our Past".
Aaron will look more into finalizing a theme.

Leita entered the call. 

Aaron stated to keep an eye out for the call for session proposals by the end of the month. Possible session proposal deadline in September. The earlier the better for the conference committee. 

Want to get preliminary programs out by the end of the year. 

2020 conference dates: February 28, 29, and March 1.  
Old business:
· Membership levels: Start thinking about additional categories and tweaking what we have. For example, $75 for 7, $100 for 10, $150 for 15, etc. No board vote at the moment, just take ideas into consideration. 
· Side note: we don't have that many large institutions in Arkansas anymore. 

· Will possibly increase individual membership to $15. 
New business: 
· Posting policy for jobs: Daniel was contacted by an associate at the Rogers Historical Museum (non-members) in regards to the open director's position. They asked if Daniel could spread the word about the job to other museum professionals. Daniel believes it would be a benefit to members of ALHA. No extra work on behalf of the board is intended (the board would not be in charge of looking for additional job opportunities).
· ALHFAM posts jobs on its webpage for members only. 
· Other board members believe it is beneficial to our members to be aware of museum professional positions, as well. 
· Additional discussion: possibly put posting requests before the board if another case pops up since it doesn't happen that often, but that would mean having to call an additional board meeting just to discuss one topic.
· Possibly have a rubric created for non-member postings to see if it would benefit members.
· Job openings (if seen) have been shared to the Facebook page in the past, but never been posted as a request by a non-member.
· If non-members bought an ALHA membership it would be beneficial to both parties. You are buying into a network of museum professionals.  
· If we post on behalf of a non-member once, people will expect it in the future. If we are going to be sending out email blasts and posting it to the webpage and Facebook then the institution needs to be a member. 

Aaron will create a new job posting policy draft and possibly discuss with Chris and Kim. He will send it out to members of the board to discuss. 

· Conference refund policy:

Would like to get one in place before next conference (as well as an announcement to the members so they are familiar with the policy). 
· Since our registration fee is so cheap, if we give multiple full refunds then it's possible we will lose money on the conference. 

· Possible policy: up until one month out you can get half of your registration fee back, or you can transfer your registration to someone else (at any time). After a month out, you cannot get any money back but may still transfer your registration. 

There potentially may be a vote on this next meeting. 

Sub-committee meeting on behalf of an ALHA Instagram and a possible Social Media Committee: Kim will email Daniel and Chris to discuss further details.  
Judy motioned to end the meeting. Kim seconded. Motion passed with no opposition
