ALHA virtual Board Meeting Minutes, June 29, 2020

Aaron Loehndorf- President
Leita Spears- Vice President

Chris Adams- Communications

Jeannine Thompson- Treasurer

Kim Hosey- Secretary 
Daniel Cockrell- Central district rep
Geoff Havens- Northeast district rep
Mike Terral- Southern district rep
Aaron calls the meeting to order
Need to approve the July and November minutes

Daniel moves to approve July Meeting minutes, Jeannine seconds. Ayes have it.

Geoff motions to approve November minutes, Daniel seconds. Ayes have it. 
Aaron has the updated ALHA logos he is sending around to the board (horizontal and circular).

· Secretary report (Kim Hosey): 

· We have 189 active Members

· She  can post to the Instagram in regards to any updated info for the 2021 conference, and/or programs/events at member sites so please send ideas her way 
· Finance committee (Jeannine Thompson):

· It's been difficult to get finance info to Jeannine (current treasurer) from Judy Costello (most recent past treasurer) due to the pandemic, but we did send out the budget overview. Without the treasurer flash drive with finance information on it, Jeannine does not know how the record keeping is. Tess (previous treasurer before Judy) had it done right before Judy inherited the treasurer position so that was about four years ago. Jeannine says she wouldn't be able to come up with anything to cover an IRS audit without the flash drive. She used to do income taxes, and is familiar with what we would need to provide. 

· Jeannine and Kim will get together in regards to IRS folder in Kim's office. 
· Awards and scholarship (Leita Spears):
· Questions about ALHFAM: Leita says ALHA hasn’t had membership with ALHFAM since 2018. Do we need to look into that? Aaron contacted ALHFAM recently, last year (2019) because of where ALHFAM's conference was located, Daniel was the only one who went and it was under personal membership. Leita says we've always maintained a membership with them.

· Daniel says there's been discussion with the upper management of ALHFAM saying it's not fair for ALHA to pay institutional membership and be able to send unlimited people for a low cost, compared to smaller living history organizations. 
· Leita said ALHFAM told them five people per institutional membership a few years ago.

· Daniel: we as a new board possibly did not think to renew institutional membership. 

·  Aaron:  Aaron says 5 or 6 people applied the first year he was VP (when Oklahoma hosted ALHFAM in 2018), is it worth $125 a year if only a handful of people are interested in going?

· Daniel: this is something that needs to be put on the agenda for ALHA discussion so we keep it in our minds

· Leita: if we aren't a member we aren't available for scholarships. Do the scholarships only work if you go to national or regional conferences? You can apply to SEALHFAM for regional conferences, but does ALHFAM offer regional scholarships?

· Daniel: you can always ask ALHFAM to attend regional conferences. It's just not as smooth of a process. ALHFAM took over all of the treasuries for their regions.
· Aaron: he will make a note to look into renewing for the beginning of the year. Aaron said 5 people per region, 20, plus 5 overall, so in total 25. So what size do we go with? 
· Further explanation:   The membership we had in the past was for 25 members, the largest one after they told ALHA we couldn't all be under one, so to make it equitable for the regions we would award 5 per region, so 5 per region X 4 regions = 20, and then have the other 5 for ALHA members at large. That was so that regions that have more members  would be able to have more than 5 ALHFAM memberships. That was the way we set it up but we never had more than 5 people per region request memberships.
· Daniel: we do need to maintain good standing with ALHFAM. We don't need to let our membership lapse either. Resources available on the website are available to institutional sites and members. Great resources.

· Aaron: 5 or 25 for the rest of the year? Pretty sure it was Judy (previous treasurer) who paid it last, and there's an issue with how we pay it because we do not have an institutional credit card.  There have been issues with approving checks and checks passing. 
· Daniel: does ALHA have a debit card? 

· Aaron: in the past sometimes people just paid personally and then got reimbursed.

It's more difficult to provide information in case we get audited if we use personal credit cards. We need to provide correct documentation on both ends. Jeannine will check to see if we can get a debit card.

· Leita suggests to go with the smaller membership and explore it more and see where it goes. 

Communications Report (Chris Adams):

· We've received the call for proposals for 2021 conference. Chris will send official call for proposals out today.
· Chris has been seeing good attention on the FaceBook the last three weeks which is pretty good for us

Education reports:

· Mike Terral- if we have people who want to take the apprentice class, can we do it through Zoom or do we need to wait? Aaron: we can put it through to the certification committee. Daniel: theoretically I think you can do it that way, and open us up to perform for the committee via Zoom. It will help remove logistical restrictions. We didn’t think about it before because we didn't have to.  Good discussion for certification committee to have. Mike will reach out to them. 
· Need to update certification committee on the website; Josh Williams is head of the committee. 

· Awards and Scholarships committees need to be updated too

· Daniel: follow up to Mike's statement- AASLH and NAI approached ALHFAM about living history standards.  AMA and AASLHA needed some living history standards, so they reached out to ALHFAM about living history. There are people on the national and international level working on living history standards; ours are pretty hard to work through. We will see what the national level comes up with and compare to our own. 

· Had a great turn out for this year's ALHFAM conference because it was available online. 

· Geoff and Jeannine: 2021 conference update
· At this time, we are proceeding as if we are going to meet in-person at conference, at least in part or those who are comfortable. Discussion about addition of online conference aspects. They will have to see where we are closer to time. There are good options available to us if needing to adapt. 

· During the 2020 conference we established a theme for 2021 "Rivers, Roads, and Rails" in Paragould Arkansas. Call for papers this last week were drafted up and sent to Chris and Kimberly, next step is to chat with hotels in the area, and visit the Paragould Community Center to make sure they double-check details. It's close to a major university so Geoff and Jeannine would like to make professors and students aware of the conference, and make them aware of what we do as an organization. We don't have a keynote speaker locked down yet, but we do have one in mind that we think is worthwhile considering the current environment we are seeing these days. Hoxie integration story; many people who were a part of that are attempting to build a museum . We think they would be a good potential keynote. 

· New business:

· Aaron: website was down for 2 or 3 days. The .net and .org filtered to .com domain. We wanted to switch over to one website domain name to cut costs. Able to get a discount to get .com. Do we want to maintain .com and .org name for simplicity at $40 each a year?
· Geoff believes having both for the year is worthwhile. Daniel and Leita agree. Aaron: next year in May we will need to renew .com in some form or fashion. Jeannine and Aaron will get together and discuss this.
· Constitutional amendment regarding COVID-19: as of right now we do not have any verbiage to accommodate such emergencies in our constitution. We do not need to vote on this now. Daniel: full membership needs to vote if it's an amendment, but if it's in our bylaws it can be voted on by board 

· Geoff wanted to share: he was contacted by fellow interpreters on regional NAI boards, working on re-crafting discrimination and harassment policies and asked if ALHA has anything they can compare to. Does ALHA have something like this and if not do we want to create something like this?

· We have not had wording run past lawyers, we are covered under many of the places we work because we are a professional association, should we have a liability clause or such? 
· Aaron says bylaws say membership is open to anyone who supports ALHA's purpose

· Daniel and Aaron- it's something to keep an eye out on and discuss. We are an offshoot of ALHFAM  and they are vocal in regards to stances. 

· Leita and Daniel: maybe table for now and research it. Some of us are a part of ALHA as an extension of their jobs. 

· Jeannine has one thing to discuss:

· Since we are waiting, can we buy an inexpensive laptop that goes with the treasurer at all times. We can vote on it as a board as an organization expense. Aaron entertains a motion to allow Jeannine to purchase a laptop, Daniel motions, Leita seconds. Ayes have it. 

· For PO box we will double check in regards to where proposals go and who is in charge of checking the box. Geoff listed the Powhatan site address for proposals.

· Possible next board meeting is Oct. 1st, 2020

· Aaron entertains a motion to end the board meeting. Leita motions, Jeannine seconds. Ayes have it.   
