ALHA BOARD MEETING TO DISCUSS 2021 CONFERENCE: Nov. 9, 2020
In virtual attendance:

Aaron Loehndorf- President
Leita Spears- Vice President

Chris Adams- Communications

Jeannine Thompson- Treasurer

Kim Hosey- Secretary

Mike Terral- Southern Representative
David Fowler- Northwest Representative
Daniel Cockrell - Central Representative (partial attendance)
Pre-Meeting: Daniel agrees to a virtual 2021 conference unless something drastically changes with the pandemic; we can possibly have a retreat in the fall. Or spread out programs throughout the year (he had to leave about 10 minutes into the meeting so his thoughts were stated pre-meeting).
Meeting:
Aaron wants to get people's thoughts with what we should do for the 2021 conference and have that be the main topic of discussion for this board meeting. 

Aaron entertains a motion to approve October's board meeting minutes, Mike motions and Jeannine seconds. Ayes have it. 

Secretary Report: 188 active members

Treasury Report: Jeannine received the new treasurer laptop and was able to open the treasurer flash drive. We had to stop the credit card application because she cannot produce a financial statement from the records on the flash drive. She did get a 30-day trial on Quick Books, but will need to purchase a one-time purchasing fee and put it on the laptop. Then she will have to go back to 2019 and 2020 to recreate a financial statement for those years. Records are there but not in a form for true financial statements. 
It'll take Jeannine a bit of work but doable, and any treasurer after will have the info from here on out. It just needs to be cleaned up some.
Aaron will empower her to do what she needs to do to get the ALHA credit card moving forward.

· Jeannine did make a deposit this past month from post office checks. The 2020 conference payment for Historic Washington was deposited and paid (answering a question from last meeting in Oct.). Conference registration has been paid by Historic Washington members for 2020.
No awards or scholarship info

No communication updates

District rep updates and education:
Dave: some Hunter's Home staff are helping with the Native American Day event hosted by the Shiloh Museum. Also some virtual programs going on.

Mike and certification: news on the apprentice class taught from Texas- we  got some new apprentice certifications. One gentleman made a 100 on the test which is rare and neat. 

Geoff has not joined us for the meeting yet, but Aaron has dates and info from emails regarding the 2021 conference in Paragould, AR.
TLHA is planning on having some sort of in-person conference in January but it sounds like that could be changing. For us, Geoff said we are looking at the latest being 6 weeks out (mid-January) in order to make decisions. 

In Aaron's opinion, it would probably be good to let membership know we will be having a partially virtual option. Leave it up to people to give input.  

Mike: with everything happening and since covid isn't declining, for this one particular conference, we should do online exclusively. Hempstead county numbers have gone up a great deal. 
Dave agrees. 

Aaron: because we are volunteer based, we don't want conference committee to have multiple options in place. Best to gear towards having an entirely virtual conference (one or the other).

Kim: for financial reasons, as well (cost of venue and accommodations provided for the conference, and possible reduced traveling budgets for members), I agree it should be virtual. 
Dave: thinks we should go back to Paragould in 2022 if we can so they have a chance to host the site and conference. Would Jeannine and committee be willing to do that? Yes.
· By hosting it in Paragould in the future, that will attract more members from the eastern region. It also allows access to the University. It's been a while since we've had one in that region and we would look forward to having one there. 

That would mean hosting at Historic Washington, or at least the Southern district, will be moved to 2023.
(Possible joint 2023 SEALHFAM conference in Historic Washington.) 
Aaron will draft a write-up for the members explaining an all-virtual conference. 

· Will send a draft to board by end of week and go from there. 
Would Jeannine be able to answer whether or not they can host in 2022 soon?
Leita wants to know if Historic Washington updated their membership. Jeannine says there was a check stub for Historic Washington so she is going to say yes. 
Dave: the invoice sent over by Mount Sequoia will be taken care of by the end of the week. 

Aaron: We will make the best of what we have. We will be getting an ALHA Zoom membership. We will encourage people to generate ideas and look into establishing a program committee for the year to have suggested programs and workshops to do throughout the year and not just the handful of conference days. 

Aaron doesn’t think we will need another board meeting this year. But with virtual conference coming up we will try and keep everyone up to date. It may be best to switch to email communications for logistics and such. 

Also, we will try to figure out an annual meeting date besides on a Saturday, as well as look into an auction which generates funds for scholarships. Alhfam is doing an online one. 
Jeannine says we should charge something for registration because of annual ALHA dues (website, etc.) but not an excessive amount, and registration will depend on what we offer. We can look more into that in the future. 

We will discuss a day of the week for the annual meeting and then cost of workshops and sessions. We may have annual meeting be free as part of being a member and workshops and sessions could be an additional charge. 

Aaron entertains a motion to close meeting, Chris motions and Dave seconds. Ayes have it. 

